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Rusagro's revenue structure* for 3Q 2025 
million roubles In 3Q 2025 Rusagro’s consolidated revenue before

intersegment eliminations increased by 28% to
105,583 million roubles relative to 3Q 2024 as a result
of the execution of growth projects and the
improvement of operational efficiency across all
businesses of the Group.

Sustained demand for meat products and a suite of
projects aimed at increasing the average animal weight
as well as synergies with Agro-Belogorie group and
higher capacity utilization in the Primorye cluster have
contributed to the Meat business revenue increase by
31%.

Sugar business revenue increased by 22% driven by
the early start of the sugar beet processing seasons,
which has offset the lower sugar prices amid rising
production in Russia and limited export demand.

In the course of the large-scale modernization project
of the Atkarsk oil extraction plant revenue in the Oil
and Fats business grew by 13% supported by improved
sales efficiency through a higher share of premium
export markets and the implementation of logistics
optimization initiatives.

Revenue in the agricultural business declined primarily
due to the strengthening of the rouble and the shift of
the active sales phase for oilseed crops to 4Q 2025 –
1Q 2025 in line with the sales plan, which was almost
entirely offset by higher sugar beet yields in the new
season and the expansion of grain sales through the
commodity trading channel.
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Rusagro Group PJSC operating results in 3Q 2025

* Sales before intersegment eliminations and account for other sales.
** Results of Agro-Belogorie group are accounted for since the consolidation by
Rusagro Group PJSC of a 100% stake and control on 12 November 2024.

MEAT BUSINESS

Sales volume of pork products
thousand tonnes In 3Q 2025 sales volume of pork products increased by

84% (+57 thousand tonnes) to 125 thousand tonnes
compared to the same quarter of the previous year.

Sales of pork products in 3Q 2025 reflect production
dynamics.
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Production of pigs
thousand tonnes, in live weight for slaughtering In 3Q 2025 production of liveweight pork for

slaughtering rose by 80% to 141 thousand tonnes.

Integration of Meat business and Agro-Belogorie*
group encompasses not only the effect of higher
capacity but also a range of synergy effects. The
consolidation enabled the processing of surplus
livestock from Agro-Belogorie group at Tambovsky
Bacon facilities, while also optimizing the commercial
efficiency of assets and increasing operational metrics
of meat processing. Increased capacity utilisation of
the Primorye cluster further supported the
improvement in operating results of the Meat business.
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* Results of Agro-Belogorie group are accounted for since the
consolidation by Rusagro Group PJSC of a 100% stake and
control on 12 November 2024.

Pork production

Pork production: Agro-Belogorie

Pork products: Agro-Belogorie

Pork products: Consumer

Pork products: Industrial



2

SUGAR BUSINESS

Production of sugar
thousand tonnes In 3Q 2025 sugar production increased by 18%

compared to the same quarter of the previous year to
273 thousand tonnes (+42 thousand tonnes) in light of
the early start of the processing season on the 15th of
August 2025. The extended season is designed to
process sugar beet with higher digestibility at the start,
while improved raw material quality towards the end of
the season will be ensured through the completion of
the long-term sugar beet storage facility project.
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Sales volume of sugar
thousand tonnes In 3Q 2025 sugar sales volume increased by 36% to 265

thousand tonnes (+70 thousand tonnes), following the
growth in production. Additional effect was granted by
increased sales in the commodity trading channel.
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Rusagro Group PJSC operating results in 3Q 2025

Sales volume of grain crops
thousand tonnes In 3Q 2025 grain crops sales volume improved by 9%

against 3Q 2024 and amounted to 241 thousand
tonnes (+21 thousand tonnes).

Wheat sales increased by 34% (+53 thousand tonnes)
to 207 thousand tonnes, barley sales amounted to 19
thousand tonnes (+17 thousand tonnes) as a result of
increased export sales volume in the commodity
trading channel. Latter initiative is aimed at achieving
the strategic priority of business growth, while also
aligning with government objectives to increase
agricultural exports by 2030.

Corn sales volume declined to 15 thousand tonnes (-49
thousand tonnes) due to the shift of active sales phase
to 3Q in line with the business strategy in 2024.

Sales volume of oil crops
thousand tonnes Oil crops sales in 3Q 2025 amounted to 7 thousand

tonnes (-52 thousand tonnes).

The decline in soy (-22 thousand tonnes) and
sunflower (-30 thousand tonnes) sales in 3Q 2025 is
due to the redistribution of sales in line with current
annual business strategy.
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AGRICULTURE BUSINESS

Sales volume of sugar beet
thousand tonnes
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Sugar beet sales in 3Q 2025 increased by 74% to 1,778
thousand tonnes (+755 thousand tonnes) relative to
the same period of the previous year as a result of
earlier harvesting and transportation of sugar beet
from the fields in 2025, ensuring sugar plants have
access to higher-quality sugar beets at the start of the
season and to increase the utilization of processing
capacities.

Increased in sown areas and the restoration of sugar beet yields have driven growth in sugar production in Russia. In September 2025, the
Federal Antimonopoly Service (FAS) sanctioned an agreement among the 18 largest producers for joint exports of white sugar, which is
expected to expand export potential over the next 12 months and help stabilize domestic prices.
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Rusagro Group PJSC operating results in 3Q 2025

Production of Crude vegetable oil 
thousand tonnes In 3Q 2025 crude vegetable oil production decreased

by 23% (-57 thousand tonnes) to 193 thousand tonnes
due to the scheduled shutdown of the Atkarsky oil
extraction plant starting 1 April 2025, as part of a
modernization project. The upgrade is expected to be
completed in 4Q 2025, with processing capacity
increasing by 56% to 2,400 tonnes of oilseeds per day.

Large-scale project involves the construction of a new
elevator with a 60,000-tonne capacity, the renovation
of existing buildings and the installation of higher-
productivity equipment in the crushing-shifting, meal
granulation, preparation-pressing and oil extraction
units of the plant.
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OIL & FATS BUSINESS

In 3Q 2025 sales of consumer products of Oil & Fats
business (bottled oil, margarines, mayonnaise and
sauces based on it, ketchups, cheese, spreads, butter,
cream and others) declined by 6% to 111 thousand
tonnes (-7 thousand tonnes) amid the restructuring of
distributor operations, which involves reducing the
number of counterparties and focusing on the largest
of them, resulting in a temporary decline in shipments.
This optimization in distribution network is aimed at
enhancing market coverage in Russia and the CIS and
at driving sales growth. Moreover, additional effect
was granted by the strengthening of the rouble, which
contributed to a slowdown in export demand.

Sales volume of consumer oil & fat and dairy products
thousand tonnes

Sales volume of industrial oil & fat and dairy products
thousand tonnes The volume of sales and industrial oil & fat and diary

products in 3Q 2025 declined by 16% to 449 thousand
tonnes relative to the same quarter of the previous
year (-88 thousand tonnes).

Sales of meal decreased by 25% to 193 thousand
tonnes (-66 thousand tonnes) and sales of bulk oil
decreased by 18% (-37 thousand tonnes) to 170
thousand tonnes amid a decrease in production, which
was partially offset by broadening of the export
channel and targeting premium markets, alongside
enhancements in the efficiency of the oil delivery
logistics network (including the use of river transport
and faster tank cycle times).

Sales of industrial fats increased by 24% (+16 thousand
tonnes) to 83 thousand tonnes due to limitations in
import logistics of palm oil in 3Q 2024.
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Trading results of 3Q and 9M 2025
thousand tonnes

Comment: Since some indicators and percentages in the diagrams and texts of the press release were rounded to the nearest whole number, the sum of the rounded 
values may not fully match the totals. Further, calculations of changes were derived from the pre-rounded indicators and may therefore not fully match the changes 
calculated with the rounded values.

Rusagro Group PJSC operating results in 3Q 2025

* Sales before intersegment eliminations and account for other sales.
** Results of Agro-Belogorie group are accounted for since the consolidation by Rusagro Group PJSC of a 100% stake and control on 12 November 2024.

Item 9M 2025 9M 2024 Change, % 3Q 2025 3Q 2024 Change, %

Total sales*, million roubles 276 916 225 419 23% 105 853 82 879 28%

Oil & Fats business

Production volume of crude vegetable oil 710 828 (14%) 193 250 (23%)

Sales volume of consumer products, 
including:

321 362 (11%) 111 118 (6%)

oil & fat products 308 348 (11%) 107 113 (5%)
dairy products 12 13 (9%) 4 4 (14%)

Sales volume of industrial products, 
including:

1 485 1 551 (4%) 449 537 (16%)

meal 702 735 (5%) 193 259 (25%)
bulk oil 540 564 (4%) 170 207 (18%)
industrial fats 232 240 (3%) 83 67 24% 
dry whey mixes 11 11 (6%) 3 4 (11%)

Meat business

Production volume of pork in live weight for 
slaughtering

246 231 7% 87 78 11% 

Sales volume of pork products 211 189 12% 78 68 15% 

industrial products 166 149 11% 62 53 16% 
consumer products 46 40 14% 16 15 10% 

Agro-Belogorie**

Production volume of pork in live weight for 
slaughtering

171 54 

Sales volume of pork products
142 47 

Sugar business

Production volume of sugar 396 414 (4%) 273 231 18% 
Sales volume of sugar 512 499 3% 265 195 36% 

Agriculture business

Sales volume of grain crops, including: 486 597 (19%) 241 220 9% 

wheat 292 431 (32%) 207 154 34% 
corn 170 136 25% 15 64 (77%)
barley 24 30 (20%) 19 2 694% 

Sales volume of oil crops, including: 29 163 (82%) 7 59 (89%)

sunflower 1 49 (98%) 0 30 (100%)
soybeans 28 114 (76%) 7 29 (77%)

Sales volume of sugar beet 1 838 1 023 80% 1 778 1 023 74% 


