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About Rusagro »7 RUSAGRO

Rusagro Group - one of the largest vertically HRAGR
integrated agriculture holding in Russia

Ticker on the MOEX

Agricultural 31 340
Business ths employees bn RUB
iy ), revenue 52

bn RUB

EBITDA 75%

000
Q00

Oil&Fats share of B2B
Business in revenue
28%

share of export
in revenue

Sugar
& Business

> 40
countries
for export
.
Meat 15
Business regions of

operations in Russia




5 Investment Factors »7 RUSAGRO

a Vertical
O Integration

Sustained
growth

Product and Geographical
Diversification

E

Leadership in the
e Domestic market

High export
potential
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Sustained growth

Revenue, bn RUB

340
276
219 257
3 B e O e =
2020 2021 2022 2023 2024
EBITDA and margin, bn RUB /%
20% 16%
19% 6% >° S3
18% 41 37
27 B B e e
2020 2021 2022 2023 2024

+184

bn RUB

bn RUB

W/ RUSAGRL

/enue as a result of
> growth and M&A

+ 84 ﬁ Price

bn RUB growth

+1 oo @ﬂﬂ Sales Volume

bn RUB growth

Launch of Primorye cluster
) : 2021
IN Meat Business

Expansion of Balakovsky

Oil Extraction plant 20
Acquisition of 50%
in NMGK Group 2023
Consolidation of 100% in
Agro-Belogorie Group 2024

*impact of prices has been assessed taking into 5

account the Rusagro Group’s sales structure



Vertical Integration »7 RUSAGRO

5-year average EBITDA margin of Rusagro Group amounted to 18%, reflecting the effect

of natural hedging and resilience to volatility in raw material and finished products prices

0 i - Sugar Business
Y Ag".cu'tural Defecation lime & g
SO Business

a

Sugar beet 1.0 mt / year
823 ths ha g Sugar production
landbank capacity
1.3 mt
Grain storage . .
oSty g Oilseed crops : @ Oil&Fats Business

1.1 mt / year
Crude oil production
capacity

Meal
Meat Business

> 0.6 mt / year
Live-weight pork production
capacity

Grain crops

A 4




Product and Geographical Diversification »7 RUSAGRO
Agricultural Oil&Fats Sugar Meat
Business Business Business Business
: :
ths ha Oil Extraction Sugar Did farms
landbank plants plants 9
15 regions of Oil&Fats Production Meat processing
operations in Russia plants plants
: :
Sales Sugar beet Meal Sugar Pork production
Structure products
Wheat Crude sunflower oil Pulp Retail pork
% products
B2B Coly Industrial Fats FRE G
‘ Bsliley Bottled oil
= . logistics
3 Soybeans Mayonnaise and sauces optimal sales pa
Sunflower Margarine



Leadership in the Domestic market w7 RUSAGRO

Share in the Russian Position in the Russian
market in 2024 market in 2024

59%

Ma

38% yo

24%

Industrial Fa

13% Crude sunflower oil

15% Sugar

9% Meat

4% Landbank



Brands of Rusagro Group are leaders in the Russian market »7 RUSAGRD

P 7 ASTORIA ;D Qa
P

NQ'I in the white NQ 'I in the ' N94 in the .
cube sugar mayonnaise- mayonnaise
market based sauces market
YalkopCRiA 5& EXKK
— T - e A - v\“b. " ‘Posaucanb -
in the white in the inthe
NQZ cube sugar N93 mayonnaise N97 mayonnaise
market market market

E PAYHI Qlat 2%3%3

- in the brown a inthe o in the consumer
N—1 cube sugar N—-I coconut oil N— margarine
market market market
-CNOBO-
X03AIOLIKA
02 in the branded semi- - in the consumer -
N' finished chilled N—1 margarine market N— market

products category» and ghee market

Source: AC Nielsen (2024)



High export potential

four business seg

Share of exports in total revenue
increased by 7 percentage points
compared to 2023.

Destinations were served by the
company'’'s exports in 2024, up from
23 destinations in 2023.

Export revenue by segment, bn RUB

G101%> +
97
2
7
12
69
61
57
76

48

5
77 RUSAGRD
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Agricultural
Meat

Sugar

Oil&Fats

2020 2021 2022 2023 2024
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!Qevenue by segment v7 RUSAGRD
in H1 2025 -

. Agricultural
Business
®
Sugar
Business

10%
w Agro-
Q Belogorie 168
-lz% bn RUB
Meat
Business

16%




EBITDA Dynamics

Reductio
costs in 2024 a
expenses

Meat Business:
Increase in sales volumes and positive
price trends in the pork market

Agricultural Business:

Timely harvest and removal of sugar
beet in the 2024 season (season
concluded without losses due to
delayed beet transportation in QI
2025)

Oil&Fats Business:
Outpacing growth in sunflower seed
procurement costs

5
77 RUSAGRD
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EBITDA in H1 2025, bn RUB

EBITDA
TH'24

Sugar
Business

Meat
Business

Agricultural
Business

Oil&Fats
Business

Agro-Belogorie

Eliminations
and other

EBITDA
TH'25

0.5

0.5

12



Oil&Fats Business Dynamics in 2024 w7 RUSAGRO

Sales, kt +40% YoY

T20% Sales of Oil&Fats products increased as a result
Q of the consolidation of the NMGK Group’s results

. B2C products > 566 and the completion of the expansion of the
B2B products Balakovsky Oil Extraction Plant in 2023.

Dynamics in H1 2025

1827 (o)
1656 1668 155 '1 /O YoY
Sales volumes in the Oil&Fats business

. . . 1258 1244 remained nearly unchanged, despite the

reduced export demand for consumer products
2062 . -
1301 1328 71283 1413

following the strengthening of the rouble.

Production of industrial products (meal and

1014 1035 bulk oil) declined due to the scheduled
shutdown of the Atkarsky Oil Extraction Plant
for its expansion as of 1 April 2025.

2020 2021 2022 2023 2024 1H24 1H25




Agricultural Business

Sales, kt

B Oilseeds
.~ Grains

1334
1239 4155

(2%

1798

1400

2020 2021 2022

Sugar beet

2952 3589 3247

2020 2021 2022

104 267
245 2
2023 2024 1H'24 1H'25
5 394 1
4 070
(0] 60
2023 2024 TH'24 1H'25

Dynamics in 2024 w7 RUSAGRD

-ﬁ:!:!!f?ﬁi\«»«

Sales of grain and oilseed crops declined
due to adverse weather conditions and
lower yields, as well as a higher opening
stock level in 2023.

Dynamics in H1 2025

'“‘i“‘iﬁyéfvov

"Sales decreased as the active sales phase was
shifted to Q4 2024 in line with the business
strategy.




Sugar Business

Sales, kt

2020 2021

1065 1071

2022 2023 2024

TH'24 1H'25

Dynamics in 2024 AN

+.I% YoY

Sugar sales amounted to 1.1 million tonnes,
against the backdrop of the temporary ban on
sugar exports from Russia between May and
August 2024, which was offset by increased
shipments towards the end of the reporting
period in line with the sales plan.

Dynamics in H1 2025

'19% YoY

Sales declined following the production fall as a
result of the lower sugar beet harvest in 2024,
driven by adverse weather conditions.

15



Meat Business

Sales, kt

B Pork products: Agro-Belogorie

. Pork products

281 279 283

2020 2021 2022 2023 2024

1H24 1H25

Dynamics in 2024

+.I% YoY

Sales of pork products increased, driven by
improved reproductive performance in the
Central Federal District and the consolidation
of Agro-Belogorie Group’s results.

uuuuu

Dynamics in H1 2025

+100% v

Sales volumes in the pork business doubled
as a result of the consolidation of Agro-
Belogorie Group's results and the recovery of
capacity utilisation at the Primorye cluster.

16



Key market prices remain above their averages, reduced export o

[ o (] o (] L] Y RUSAGH“
demand for sugar is exerting pressure on domestic prices in Russia """

Liveweight Pork, Central Federal District, Sugar, ISCO Krasnodar,
RUB / kg (excl. VAT) RUB / kg (excl. VAT)

175 ~ 154.4 65 -

150 - 60 -

125 - 55

100 - 50

75 - 45 -

50 T T T T 1 40 T T T T 1
AHB.-24 Man-24  CeHT.-24 ¢dHB.-25 Man-25 CeHT.-25 AHB.-24 Maun-24 ceHT.-24 ¢9HB.-25 ™Maun-25 ceHT.-25

Wheat, EXW Russia, Crude sunflower oil, EXW Russia,
RUB / kg (excl. VAT) RUB / kg (excl. VAT)
16 - 100 A
14 12.5 90
12 o 80
10 70
8 - 60
6 A 50 A
4 . . . . ] 40 . . . . .

AHB.-24 Man-24  CeHT.-24 ¢dHB.-25 Man-25 CeHT.-25 AHB.-24 MaWn-24 CceHT.-24 9HB.-25 ™Maun-25 ceHT.-25

Source: Agroexport, IKAR, NSSRF, ISCO



Consensus-forecast of Balance in key markets of o prene
Rusagro Group in Russia in season 2025/26 (R

s aligned

Production Net Export Demand Inventories .
growth growth growth growth ailing market trends

Grain trading and export geography

:I:::(aett +2% +1% +3% -12% have been expanded, with deliveries
established to African countries
Projects are being implemented to
Crude increase the capacity of the Atkarsky Oil
. Extraction Plant and improve logistics
Sunflower oil . . . . .
T +8% +8% 9% +35% efficiency, which will create potential for
growth in the export of meal and bulk oil.
An increase in sugar production is
Sugar expected due to the long-term beet
market +2% -6% +3% +7% storage project and enhanced
operational efficiency.
In 2024 pork shipments to China
commenced from the Tambov Bacon
Pork . . . . facility. A similar initiative is underway
market +3% +34% 1% +3% to obtain export approvals for pork from

the Primorye plant

Source: OECD-FAO Agricultural Outlook 2025-2034, Agroexport, IKAR, NSSRF 18



Long-term global food demand to rise w7 RUSAGRD

World average calorie intake, kcal/person/day

CAGR N
_(0.47% 7
29
2.8
//// ////
2014 2024 2034F
World population, bn people
CAGR
mw e
8.2

7.4

/[ /[
X X

2014 2024 2034F

Source: OECD-FAO Agricultural Outlook 2025-2034




Investment Program

CAPEX Dynamics, bn RUB

GTI0%> +
30
19
>50%
14 14 13 for Development

CAPEX

2020 2021 2022 2023 2024 6 Mec.
2025

Business

Agricultural
Business

Sugar
Business




Update on the Largest Investment Projects ¥ RUSAGRD

oooooo

Long-term sugar beet storage

Effect: Extension of the sugar

i kt
beet processing season from +
120 to 140 days 12 sugar / year
Expected end date: 7 3 (t,;AFI:2 2
o n

October 2025

Expansion of Atkarsky Oil Extraction Plant

Effect: Processing capacity

increase by 56% up to 2,400 +125 «t

tonnes of sunflower seeds per day crude oil / year

Expected end date: 7 CAPE}
H2 2025

o bn RUB

21



Debt Burden w7 RUSAGRD

Net Debt / EBITDA Debt portfolio by maturity, bn RUB

AKPA

3.11x “\Jﬁ\-

Rusagro Group was
assigned its first credit
2.71x rating in April 2025

1.92x 169

Debt levels are below
their 5-year average

1.21x

2020 2021 2022 2023 2024 6 Mec. 6 Mec.
2025 2025




Rusagro Group History
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4 RUSAGRD

a

[

30 years

4
°
of continuous
Launch of shares
1995 ° trading on the MOEX
Creation of Rusagro Invest LLC m o e m e t 2024
- import of raw sugar to Russia I p r V n Inclusion into the list of
‘ Economically Significant
1997 S Organisations by the Government
Si;gf Basiness of the Russian Federation
2021
1998 Establishment of IT-
Launch of company «Rusagro Tech»
Agricultural Business

-2019-2020
Launhch of export to

2003 Asian'markets

Establishment of the

2018 e
«Rusagro Group of Launch of 2024
Companies» LLC holding FOTE «Milk products» Consolidation of 100%
subsegment in «<Agro-Belogorie
3003 h of Launch of «Slovo e < 7
aunch o :
Myasnika» meat
Oil&Fats Business 2010 L 1 2023
Launch of products brand

Acquisition of 50% in

1997 Meat Business NMGK Group and 100% in

Acquisition

2019 «Biotekhnologii» elevator
of 2sugar 1998 2018 Acqct)usltlon of
plants Expansion of 2003 2011 Acquisition of 100% 22,5% In «Agro-
landbank and Acquisition of Acquisition of in «Capital Agro»  Belogorie»
Arable land Yekaterinburgsky

Bezenchuksky Oil

Oil&Fats Plant Extraction Plant

23



Contacts w7 RUSAGRO

qqqqq

>A] email IR: ir@rusagrogroup.ru

Official Telegram Channel
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