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Ros Agro financial results for the year 2011

Moscow, 27 April 2012— Today ROS AGRO PLC, Holding Company of Rusagrou@, a
leading Russian diversified food producer with waidty integrated operations, has announced
the financial results for the year ended 31 Decerabgl.

Year 2011 Highlights

- Sales amounted to 39,715 min rubles (1,351 USD),narease of 8,759 min rubles
compared to 2010;

- Adjusted EBITDA (*) amounted to 5,154 min ruble¥%1min USD), a decrease of 2,726
min rubles compared to 2010;

- Adjusted EBITDA margin achieved is 13 %;

- Adjusted Net profit (**) for the period of 3,092 mkubles (105 mIn USD) (in comparable
terms with 2010 excluding share-based remuneratid¥2 min), a decrease of 2,023 min
rubles compared to 2010;

- Net debt position (***) on 31 December 2011 of &27 min rubles (369 min USD);

- Net Debt/ EBITDA (LTM) (****) 2,3x.

Commenting on the results, Maxim Basov, a membeh®fBoard of Directors of ROS AGRO
PLC and CEO of the Group said:

“We are pleased with the operating indicators aadebut the past year has not been without its
difficulties. Overall, 2011 was a year of produatioecords, returning to the vegetable oil
production business and record price volatility.

Development of all four business areas demonstthtesolid base we have built for further
achievement of better production and financial ltssu

Production at our seven sugar plants in 2011 reba6B8& thousand tonnes of raw sugar and 462
thousand tonnes of beet sugar, up 31% and 113%eatdeely, on the previous year. We are a
leading player in the Russian sugar market with aaket share of approximately 16%. The
company is a leader in the processing of raw sagdrin 2011 processed 26% of total imports.
Our advantageous vertically integrated businessetnaitbwed us to source at least half of the
required sugar beet from our own agriculture donsiModernization of our production facilities
in 2011 resulted in a 13% increase in the totabslbget processing capacity (to 34,350 tonnes
per day), while the production capacities of paekhgnd cubed sugar (the most attractive
market segment) increased by 33 % (to 115 thousamaes per year). In 2011 the National
Trade Association awarded our Russkii Sakhar beafiBroduct of the Year” title (within the
sugar category). We have ended the year with ral-thighest beet sugar reserves which will
allow us to achieve record-high beet sugar sal&di?. For 12 months 2011, total sales in the
sugar segment reached 25.6 billion rubles with sidgh EBITDA amounting to 1.4 billion
rubles.

In the meat business we produced and sold recgtdvalumes for our company, obtained solid
financial results and continued to build new pooknplexes in Tambov and Belgorod regions,



which will enable us to triple pork production oube next two years. We are pleased that this
result was achieved not only due to high meat praethe Russian market but also due to high
technological performance in the business. The emmpecame involved in the meat business
six years ago and it has become the direction thiéhhighest profit. The meat business can
maintain this position further with the 8 billiombles in investment that we plan to make in
2012. We should note that biological safety is loé tutmost importance to us in the meat
segment — we continue to maintain the highest ataisdof biological safety in the production of

pork in order to ensure healthy animals and topityuaeat. Sales revenue in this segment was
5.4 billion rubles and adjusted EBITDA — 2.3 bitlioubles.

Summing up the results of the agriculture divisie,should note that in 2011 there were record
harvests for sugar beet (100% of which is processenlir own plants), sunflower and grain;
there was also record crop yield for sugar beet amdflower. The company harvested 2,300
thousand tonnes of sugar beet (151% up on thequewiear), 72 thousand tonnes of sunflower
seed (47% up on the previous year) and 497 thousammes of grain (wheat, barley and peas).
Crop vyield for sugar beet was 35.2 tonnes per he¢ia goal-weight) and 2.3 tonnes per hectare
for sunflower seeds; thus, there were increasekl6%0 and 64%, respectively. These results
were achieved thanks to good weather conditionglamdise of modern agricultural technology.
We also increased our land resources to 424 thdulsactares. Sales revenue in this segment
was 6.7 billion rubles, and adjusted EBITDA — 1ilddn rubles.

In the oil and fats segment we maintained our osias the largest manufacturer of packaged
margarine with a share of approximately 32% andtles fifth largest manufacturer of
mayonnaise with a 7% share. The high quality of muducts ensures the popularity of our
brands both in Russia and abroad. Exports increbs¥dyear-on-year in 2011; the geography of
sales is constantly expanding. The company prod&Zatiousand tonnes of mayonnaise and 35
thousand tonnes of margarine in 2011. The oil fatgl division expanded in 2011 through the
acquisition in March of an oil extraction plant $amara region. The plant reached projected
capacity in October and production in 2011 tota&dthousand tonnes. Sales revenue in this
segment was 6.8 billion rubles, and adjusted EBIT-M¥6 billion rubles.

The RUSAGRO Group constantly invests in productevelopment in all its business
segments. Capital expenditure in 2011 was 10.Bbitubles.

The Company achieved positive financial resultsngdtidated revenue in 2011 increased 28 %
to reach 39.7 billion rubles. Adjusted EBITDA wag billion rubles, and net profit - 2.4 billion
rubles.

We will adhere to the established strategy in edabur business directions and are confident in
the potential of the Russian food market for oumpany. This is a huge fast-growing market

and currently it is not sufficiently consolidateal there are opportunities in Russia for the most
ambitious goals in terms of the rate and scaleroith on the food market. The strategy we

have chosen of vertical integration, collaboratibetween business segments and cluster
locations for production assets enables us to denfiy speak about the potential for further

company development and growth.

We have a professional qualified team with widegnag expertise and skills to enable the
realization of short-term plans and long-term te&sg&Ve highly value our employees whose
responsible attitude to work is indispensable lier success of the company.

Overall we strengthened our positions in 2011, #msuring successful future development for
ROS AGRO.”



Consolidated Income statement, key indicators

in min Rubles 2011 201c % change

Sale: 39,71t 30,95¢ 28%

Gross profit 8,34¢ 10,06( -17%
Gross margin, % 21% 32%

Adjusted EBITDA * 5,15¢ 7,88( -35%
Adjusted EBITDA margin, % 13% 25%

Adjusted Net profit** 3,097 5,11¢ -40%
Adjusted Net profimargin % 8% 17%

Net profit for the period 2,42( 5,11¢ -53%
Net profit margin 9 6% 17%

In general, year 2011 in the context of Group fmalresults was marked by significant growth
in sales and decrease in operating profitabilinle$ growth came from increase in sales volume
in all business segments and increase in salesspoicall Group products except for the most
agricultural crops. Profitability was damaged bghhwolatility and unfavorable price situation
on commodity markets. Detailed explanations of @oancial results from each segment
perspective are given further in this section.

Key financial indicators as per divisions

% of % of
in min Rubles 2011 segme_nt in 2010 segme.nt in 1%
consolidated consolidated | change
results 2011 results 201C
Sales, incl 39,71t 100% 30,95¢ 100% 28%
Suga 25,63¢ 65% 20,32: 66% 26%
Meal 5,41( 14% 4,57 15% 18%
Agricultural 6,72( 17% 4,27¢ 14% 57%
Oil & Fats 6,752 17% 4,63¢ 15% 46%
Othel 347 1% 28C 1% 24%
Eliminations (5,148 -13% (3,132 -10% 64%
Gross profit, incl. 8,34¢ 100% 10,06( 100% -17%
Suga 2,82( 34% 5,56¢ 55% -49%
Meal 1,92¢ 23% 1,90¢ 19% 1%
Agricultural 2,817 34% 1,26¢ 13% 122%
Qil & Fats 1,49¢ 18% 1,32« 13% 13%
Othel 347 4% 28( 3% 24%
Eliminations (1,060 -13% (287 -3% 270%
Adjusted EBITDA , incl. 5,15¢ 100% 7,88( 100% -35%
Suga 1,44 28% 4,47¢ 57% -68%
Meal 2,30¢ 45% 1,93 25% 19%
Agricultural 1,881 36% 1,11¢ 14% 69%
Oil & Fats 577 11% 651 8% -11%
Othel (47) -1% (180 -2% -74%
Eliminations (1,008 -20% (120 -2% 737%
Adjusted EBITDA margin, % 13% 25%
Suga 6% 22%
Meal 43% 42%
Agricultural 28% 26%
Oil & Fats 9% 14%
Othel -13% -64%
Eliminations 20% 4%




SUGAR SEGMENT

Sales in Sugar segment increased by 26% to 25,88dmmubles in 2011 compared to 20,321

million rubles in 2010. The main factors that stgted this increase in Sales were price growth
for cane sugar period and sales volume increase #81 thousand tonnes in 2010 to 927
thousand tonnes in 2011. The average sale pricesased from 25.3 rubles per kilogram excl.
VAT in 2010 up to 26.9 rubles per kilogram excl. VAn 2011. We are pleased that part of our
sales volume increase came from increase in refdaeled cube sugar sales that is in line with
Group’s B2C expansion strategy.

One of the main operational results of Sugar segrme2011 is the historical maximum of
production volume which reached 1,090 thousandéstiexcluding tolling).

Sales volume increase and raw cane sugar pricesas® influenced the cost of sales of Sugar
segment in 2011. Cost of sales summed up with &amlosses from trading sugar derivatives
increased by 55% from 14,756 million rubles in 26ll22,814 million rubles in 2011.

In 2011 in the end of the cane sugar period wedfémss of correlation between internal Russian
prices for white sugar with international sugarces (contract Sugar 11): despite the increase in
international prices internal prices decreased tdumarket participants’ expectations of high
sugar beet harvest and respective sharp drop ¢éesrAn additional factor that had a negative
effect on profitability was the decrease in whitgyar prices at the end of 2011. As a result we
took the decision to keep sugar in stocks and nsales from Q4 2011 to the first half of 2012
where we expect a more favorable price situatian3/ADecember 2011 we had 256 thousand
tonnes of white sugar in stocks compared to 57<gh0d tonnes as at 31 December 2010. This
price situation had a significant negative effeot gross profit that was partly offset by an
increase in sales volume. Gross profit decreasam 5,566 million rubles in 2010 to 2,820
million rubles in 2011. Gross profit margin decreé$rom 27% in 2010 to 11% in 2011.

To quantify the factors affecting Gross profit weide the overall change in Gross profit by the
following components: about 2.3 billion rubles dese as a result of raw cane sugar operations,
about 100 million rubles decrease as a result gaisbeet period operations (harvest of 2011)
and about 200 million rubles decrease coming frpening balance effect (harvest of 2010).

In raw cane sugar period 2011 we had 650 millidriasiincrease in Gross profit as a result of a
sales volume increase of 148 thousand tonnes (#@@ thousand tonnes in 2010 to 627
thousand tonnes in 2011) and more than 2.5 biliidnhes increase in Gross profit as a result of
sales price increase by 4.1 thousand rubles paetercl. VAT (from 23.5 thousand rubles in

2010 to 27.6 thousand rubles in 2011, excl. VAT)e Positive effect of sales volume and sales
prices increase was netted off by the effect ofiramease in raw cane sugar prices, which
including the result of trading operations with idatives on the high volatile market totaled

more than 5.4 billion rubles.

In 2011 sugar beet period we had about 600 miliidrles increase in Gross profit as a result of
a sales volume increase of 65 thousand tonnes (fréwm thousand tonnes in 2010 to 242
thousand tonnes in 2011) and about 1 billion rulmesease as a result of sugar beet prices
falling by 0.6 thousand rubles per tonne excl. V&bm 2.14 thousand rubles in 2010 to 1.57
thousand rubles in 2011, excl. VAT), that was retif by about 1.3 billion rubles decrease due
to sale price decrease in sugar beet period byhe@sand rubles per tonne excl. VAT (from
29.2 thousand rubles in 2010 to 23.4 thousand suhl@011, excl. VAT) and about 350 million
rubles decrease as a result of sugar beet conmeraim reduction from 13.84% in 2010 to
12.63% in 2011, which is in turn resulted from higlgar beet harvest and prolonged period of
sugar beet processing (123 days in 2011 comparéd days in 2010).

Opening balance effect in the amount of about 2@Bom rubles came from the 2010 drought
that resulted in a significant reduction of whitegar stocks at the end of 2010 (by 68 thousand



tonnes from 125 thousand tonnes at the beginninigeofear to 57 thousand tonnes at the end of
the year) and related increase in white sugar gastsinit, that was partly offset by the sale price
increase.

In 2011 Distribution and selling expenses in Swusggment increased by 56% from 910 million
rubles in 2010 to 1,418 million rubles in 2011. Baly this increase is explained by an increase
in transportation and loading services of 344 wnillrubles from 617 million rubles in 2010 to
961 million rubles in 2011 and by an increase igrpkh costs of 73 million rubles from 166
million rubles in 2010 to 239 million rubles in 2ZD1mainly due to the development of B2C
segment.

In aggregate the factors mentioned above led tatieg dynamic in operating profit that
amounted to 739 million rubles in 2011 which is 8tiser then in 2010.

Adjusted EBITDA in Sugar segment decreased by 688 4,476 million rubles in 2010 till
1,442 million rubles in 2011. Adjusted EBITDA mangamounted to 6% in 2011 and 22% in
2010.

MEAT SEGMENT

In 2011 Meat segment has performed best resultsigtihe Group’s segments. All financial and
production targets have been achievealeshave increased by 18% from 4,572 million rubles
in 2010 to 5,410 million rubles in 2011 due to attive prices and increase in sales volume of
fodder from 43 thousand tonnes in 2010 to 58 thadigannes in 2011. Sales volume of pigs
livestock products remained nearly stable havimgeiased from 62.4 thousand tonnes in 2010 to
62.5 thousand tonnes in 2011. The average porkpsales increased from 67,77 rubles per
kilogram excl. VAT in 2010 to 75.86 rubles per kjtam excl. VAT in 2011, average fodder
sale prices increased from 7,922 rubles per tomok ¥AT in 2010 to 10,462 rubles per tonne
excl. VAT in 2011

Revaluation of biological assefpigs) at fair value had negative net effect oafipifigures in
2011 totaling 7 million rubles compared with poasitinet effect in 2010 in the amount of 305
million rubles. Net effect of pigs’ revaluation regents the difference between gain on
revaluation of pigs recognized for the period aathgn revaluation attributable to realized pigs
and included in the Cost of sales for the sameodefThe difference in net effect of pigs’
revaluation on profit figures between 2011 and 2&16xplained by the significant growth in
pork market prices during 2010 compared with reédyi modest increase in 2011.

Cost of salesncreased by 17% from 4,499 million rubles in 2Q105,260 million rubles in
2011. 253 million rubles of this increase came friagrease in Revaluation of biological assets
attributable to realised biological assets anduitet! in Cost of sales, which went up to 1,783
million rubles in 2011 compared to 1,530 milliorbles in 2010. Remaining increase relates to
increase in sales volume of fodder and higher pesunit of fodder connected with the summer
drought of 2010. Share of feed costs in cost oflpction (measured on cash basis) increased in
2011 and amounted to 69.18%.

The factors mentioned above led@woss profitincrease of 1% from 1,908 million rubles in
2010 to 1,926 million rubles in 2011 and gross ipraargin decrease from 42% in 2010 to 36%
in 2011. Gross profit excluding effect of biolodicassets revaluation totaled 1,933 million
rubles in 2011 compared with 1,603 million rubles 2010 (21% growth) with respective
adjusted gross profit margin growth from 35% in @@4 36% in 2011.

We significantly improved the operating indicatofsthe Belgorod Bacon. The average weight
of our pigs increased by almost 2 kilograms and watexd to 109,38 kilograms per head. The
rate of sale of live stock per one sow improvednr@0.8 up to 21.1 heads per sow. We
significantly reduced culling rates at every praghrt stage, and improved feed conversion ratio



from 2.9 in 2010 to 2.75 in 2011. At Belgorod Baswoe improved labour productivity by more
than 6%.

General and administrative expensasreased by 30% from 247 million rubles in 20221
million rubles in 2011 mainly due to an increasgayroll costs of 52 million rubles, caused by
a continued expansion of business in Meat segment.

Accrual of provision for impairment of advancesdé&r property, plant and equipment in the
amount of 324 million rubles (2010: nil) net of vgenment grants received for reimbursement
of feed costs in 2011 in the amount of 103 millimbles (2010: nil) represent the main
components oDther operating expenses, nat2011. Other operating expenses, naet2010
included 76 million rubles expenses from writindg-of receivables relating to government
grants, which was not the case in 2011. These finremme and expenses led to an increase of
Other operating expenses, st 128% from 95 million rubles in 2010 to 218 maifi rubles in
2011.

Adjusted EBITDA in Meat segment increased by 1986mf 1,937 million rubles in 2010 to
2,309 million rubles in 2011. Adjusted EBITDA mangamounted to 43% in 2011 and 42% in
2010. Tambov Bacon, greenfield project in the Masgment, had negative effect on adjusted
EBITDA of the Meat segment, totaling 63 million tab in 2011 and 6 million rubles in 2010.
Adjusted EBITDA in Meat segment excluding the effet Tambov Bacon (which is currently
under construction and does not produce produstsjated to 2,372 million rubles in 2011 and
1,943 million rubles in 2010, which is a 22% growkRespective Adjusted EBITDA margin
excluding losses of Tambov Bacon increased from #82010 to 44% in 2011.

AGRICULTURAL SEGMENT

Sales in Agricultural segment increased by 57%,#@® million rubles in 2011 compared to
4,279 million rubles in 2010. The main factor olesagrowth was a record harvest of sugar beet
(all of which is processed at our own plants), kaaér and grain that in turn led to increase in
sales volume. Volume of sugar beet sold to Suggmeat in 2011 amounted to 2,143 thousand
tonnes compared to 928 thousand tonnes in 2016s Salume of grain (wheat, barley, corn,
peas, soya beans) in 2011 amounted to 334 thousands (incl. 139 thousand tonnes sold to
Meat segment) compared to 253 thousand tonnes ifi g@cl. 129 thousand tonnes sold to
Meat segment). Sales volume of sunflower seedsOihl Zamounted to 61 thousand tonnes
compared to 47 thousand tonnes in 2010, basidhkyplal to third parties. Increase in volume of
agricultural crops harvested is explained firsalbby increase in yield achieved because of good
weather conditions and through the use of modericwdtural technology, and secondly by
expansion of arable land cultivated during the y®aP3 thousand hectares from 338 thousand
in 2010 to 361 thousand in 2011.

The average sale prices per tonne (excl. VAT) ih12@ere as follows: 5.0 thousand rubles for
wheat (compared to 3.9 thousand rubles in 2016)thbusand rubles for barley (compared to
2.9 thousand rubles in 2010), 8.2 thousand rubdesstinflower seeds (compared to 19.4
thousand rubles in 2010), 6.3 thousand rubles &asp(compared to 7.1 thousand rubles in
2010), 6.2 thousand rubles for corn (no sales 020

Due to the volume factor the Gain on revaluatiomiofogical assets and agriculture produce is
more than doubled and amounted to 1,545 milliotesutm 2011 compared to 738 million rubles
in 2010. Basically all this gain was expensed @ $hme year and included in Cost of sales: the
effect of this on cost of sales totaled 1,307 wrillrubles in 2011 and 767 million rubles in 2010.

Cost of sales in Agricultural segment increased4b96 to 5,447 million rubles in 2011
compared to 3,749 million rubles in 2010. Sevesdtdrs caused this increase including the
increase by 540 million rubles in gain on revaloatiof biological assets and agricultural



produce included in the cost of sales; expansioaralble land cultivated during the year; price
increase for fuel and fertilizers; decrease of esps attributed to crops failure (lost harvest
write-off) that is excluded from cost of sales anduded in other operating expenses. In 2011
lost harvest write-off amounted to 17 million rubleompared to 191 million rubles in 2010.

The above mentioned factors with overwhelming ierfice of yield increase led to the growth of
Gross profit by 122% from 1,268 million rubles iA1® to 2,817 million rubles in 2011. Gross
profit margin improved from 30% in 2010 to 42% i0124. Gross profit excluding effect of

agricultural produce and biological assets revanatotaled 2,579 million rubles in 2011

compared with 1,297 million rubles in 2010 (99%wittw) with respective adjusted gross profit
margin growth from 30% in 2010 to 38% in 2011.

In 2011 distribution and selling expenses in Adtioal segment increased by 190% from 218
million rubles in 2010 to 632 million rubles in 2D1primarily due to an increase in
transportation services, which is in turn resulfemm sales volume increase and fuel prices
growth.

Adjusted EBITDA in Agricultural segment increased@9%, from 1,115 million rubles in 2010
to 1,881 million rubles in 2011. Adjusted EBITDA mgan amounted 28% in 2011 and 26% in
2010.

OIL&FAT SEGMENT

Sales in Oil&Fat segment increased by 46% from 3/®dlion rubles in 2010 to 6,752 million
rubles in 2011. 1,673 million rubles of Sales gtowte attributed to external Sales by the new
vegetable oil production plant located in Samard acquired by the Group in March 2011.
Sales volume of the new plant totaled 65 thousandds, which include 39 thousand tonnes
attributable to external sales and 26 thousande®rsold internally to the Group’s fat and oll
production plant in Yekaterinburg. Remaining growth sales relates to mayonnaise and
consumer margarine sales and was caused mainlg mceease in prices and to a lessdeet

by an increase in sales volume. Mayonnaise salksneogrew from 56.4 thousand tonnes in
2010 to 56.9 thousand tonnes in 2011. Margariressallume grew from 32 thousand tonnes in
2010 to 34 thousand tonnes in 2011. The mayoniaigeprices increased from 48.8 thousand
rubles per tonne excl. VAT in 2010 to 53.4 thousandles per tonne excl. VAT in 2011,
average margarine sale prices increased from AbiGand rubles per tonne excl. VAT in 2010
to 48.7 thousand rubles per tonne excl. VAT in 2011

Cost of sales in Oil&Fat segment increased by 589 13,311 million rubles in 2010 till 5,256
million rubles in 2011 mainly due to launching aégetable oil production. Cost of the oil
extraction plant related to third party sales ®&dall,217 million rubles. Cost of sales of
margarine and mayonnaise also increased primasilgesult of higher vegetable oil prices in
2011 compared with 2010.

Due to factors mentioned above Gross profit of segment increased by 13% from 1,324
million rubles in 2010 to 1,495 million rubles i@21. Gross profit margin decreased from 29%
in 2010 to 22% in 2011. Gross profit attributedstdes of raw vegetable oil to third parties
totaled 456 million rubles (2010: nil) with groseofit margin 27%. Remaining gross profit in
the amount 1,039 million rubles in 2011 is attrémito mayonnaise and consumer margarine
sales, which is a 22% decrease compared to 201@ssGrofit margin of mayonnaise and
consumer margarine sales amounted to 20% in 20hpa@d to 29% in 2010.

The expansion of business thought acquisition béxtraction plant was also the main reason
for 43% increase iistribution and selling expenseispm 600 million rubles in 2010 to 856
million rubles in 2011, and 34% increase General and administrative expensésm 229
million rubles in 2010 to 308 million rubles in 2ZDIMost considerable changesDistribution



and selling expensesere in transport costs and payroll costs thatemsed by 204 million
rubles and 49 million rubles respectively. 51 roilli rubles of increase iGeneral and
administrative expenseslates to payroll costs.

Adjusted EBITDA decreased by 11%, from 651 milliables in 2010 to 577 million rubles in
2011. All adjusted EBITDA 2010 is attributed to mapaise and consumer margarine sales.
Adjusted EBITDA in 2011 is divided between raw viedee oil sales to third parties that gave
275 million rubles in Adjusted EBITDA (with 16% ofAdjusted EBITDA margin), and
mayonnaise and consumer margarine sales, that3fi#enillion rubles in Adjusted EBITDA
(with 6% of Adjusted EBITDA margin).

OTHER

In 2011 Other operating income of holding companieduded 2,050 million rubles of
intercompany dividends (2010: nil) that is netted of our consolidated results owing to inter-
segment eliminations.

In March 2011 5% shares of ROS AGRO PLC were gdanyethe controlling shareholder to the
Group’s CEO as part of his compensation package.diiference between the fair value of the
shares granted and the considerations receivekpensed in statement of comprehensive
income under the headings “Share-based remunétatidetails of the transaction and its

accounting treatment are disclosed in note 24 efGhoup’s consolidated financial statements.
For the purpose of segment information we allocateate-based remuneration to “Other”.

ELIMINATIONS

Increase in white sugar stocks at the end of 2@Mpared to 2010 gave reason for significant
unrealized gain as at 31 December 2011, arouseshles of sugar beet from Agro segment to
Sugar segment, and unrealized fair value revalnaticugar beet produced in 2011. As a result
the net negative effect of inter-segment elimimaom Adjusted EBITDA figure increased from
120 million rubles in 2010 to 1,008 million rublies2011.

Consolidated Statement of cash flow — key indicatsr

in min Rubles 2011 2010 % change

Net Operating cash flow, incl. 2,875 4,106 -30%
Operating cash flow before working capital changes 4,754 7,385 -36%
Working capital changes (1,530) (2,676) -43%
Net Cash flows from investing activities, incl. (19,998) (7,995) 150%
Purchases of property, plant and equipment (10,845) (2,923) 271%
Net cash from financing activities 17,410 6,558 165%
Net increase in cash and cash equivalents 337 2,662 -87%

Net cash from operating activities decreased by 80% 4,106 million rubles in 2010 to 2,875
million rubles in 2011 as result of negative changeoperating profit that was partly offset by
favorable changes in working capital.

Capex investments in 2011 totaled 10,845 milliobles, 271% higher than in 2010 primarily
due to purchases of property and equipment in Aftical division of 4.9 billion rubles, in Meat

division of 4.3 billion rubles and in Sugar divisi@f 1.5 billion rubles. Capex investments in
2010 totaled 2,923 million rubles with major invasnts in Agricultural division in the amount
1.3 billion rubles and Sugar division in the amoii billion rubles.



For the capital expenditure financing purposesGhaeup uses both its own resources and long-
term loans (typically with maturities of seven y®awith the partial rebates of the interest
expenses incurred provided by the State.

One of the main factors of increasing net cash fiioancing activities was the Group’s IPO that
attracts in the Group 8,227 million rubles, netrafsaction costs.

Debt position and liquidity management

in min Rubles At 31 December 2011 At 31 December 2010 % change

Gross debt 31,972 19,472 64%

Short term borrowings 17,129 11,210 53%

Long term borrowings 14,843 8,262 80%
Net debt 11,877 8,672 37%

Short term borrowings, net (2,563) 509 -

Long term borrowings, net 14,440 8,163 77%
Adjusted EBITDA (LTM***) 5,154 7,880 -35%
Net debt/Adjusted EBITDA (LTM) 2.3 11

Despite net debt increase, resulted basically foamk credits obtained to finance investment
projects, and decrease in Adjusted EBITDA for reasadescribed above, ratio Net
Debt/Adjusted EBITDA (LTM) totaling 2.3 as at 31 @ember 2011 remains on safe and
comfortable level.

Net debt is well balanced by maturity and demotes¢rahe stable financial position of the
Group. Group Treasury aims to maintain low curremsly in deposit and credit portfolio thereby
all our borrowings and basically all our bank defsoare nominated in Russian Rubles.

On 31 December 2011 the Group has kept committeditdines available in the amount 15.5
billion rubles.

Net finance expense:

in min Rubles 2011 2010 % change
Net interest expense (720) (790) -9%
Gross interest expense (1,999) (1,689) 18%
Reimbursement of interest expense 1,279 899 42%
Interest income 882 433 104%
;)et:ler financial income/(expenses), (76) 5 )
Total net finance expenses 86 (352) -

As an agricultural producer Rusagro benefits froovegnment support in the form of
government grants for repayment of interest paitighoss debt excluding trade financing as at
31 December 2011 can be subsidized.

(*) Adjusted EBITDA is defined as operating prdi&fore taking into account (i) depreciation, (ither operating
income, net (other than reimbursement of fuel @ntlisers and feed costs (government grants)), thie difference
between gain on revaluation of biological assetd agriculture produce recognised in the year and ¢fain on
initial recognition of agricultural produce attriiable to realized agricultural produce for the yemrd revaluation
of biological assets attributable to realised bigical assets and included in cost of sales (ivymion/(reversal)
for net realisable value, (v) share-based remurierasee Note 26 of the Group’s consolidated fimarstatements
for the detailed calculation of Adjusted EBITDAXjésted EBITDA is not a measure of financial perfance
under IFRS. You should not consider it an alten@to profit for the year as a measure of operapegformance
or to cash flows from operating activities as a swe of liquidity. Our calculation of Adjusted EBIA may be
different from the calculation used by other comiparand therefore comparability may be limited. Mééeve that
Adjusted EBITDA provides useful information to Btees because it is an indicator of the strengthd an



performance of our ongoing business operationsludiog our ability to fund discretionary spendingck as
capital expenditures, acquisitions of subsidiaaesl other investments and our ability to incur aedvice debt.

(**) Adjusted Net profit is determined as Profit fthe year excluding share-based remuneration @f @ rubles.

Share-based remuneration represents the fair valishares of ROS AGRO PLC granted by the contpllin
shareholder in March 2011 to Maxim Basov as parthisf compensation package and gradually expensed in
statement of comprehensive income until 2014, dihogiMr. Basov remains in the position of the Dicec

(***) The Group determines the net debt of the Graas short-term borrowings and long-term borrovendess
cash and cash equivalents, bank deposits and jpamRissory notes within short-term and long-terweistments.

(****) LTM — The abbreviation for the “Last twelvmonths”.

Note:
ROS AGRO PLC (LSE: AGRO) — Holding Company of Rusagro Group, a leading Rumssi
diversified food producer with vertically integrdteperations in the following branches:

Sugar:

We are a leading Russian sugar producer, prodigtiggr on seven production sites from both
sugar beets and raw cane sugar. We produce whitestigar and white packaged sugar branded
under the brands Chaikofsky, Russkii Sakhar, BraDaor Sugar division is vertically integrated
with the sugar beet cultivation in our Agricultuttevision, through which we strive to ensure a
consistent supply of sugar beets.

Meat:

Our pig breeding project was launched in 2006 a@wdprding to the National Union of Pig
Breeders, is currently the fifth largest pig bregdcomplex in Russia. We have implemented the
best practices regarding biosecurity at our pigh&ar

Agricultural:

The Group currently controls what it believes toobe of the largest land banks among Russian
agriculture producers, with approximately 424 tlamgs hectares of land currently under our

control located in the highly fertile Black Eartbgion of Russia, in the Belgorod, Tambov and

Voronezh regions. Land and production sites aegircally located within the same regions to

optimize efficiency and minimize logistical cosi&/e believe we are a leading Russian sugar
beet producer, and our agricultural division alsodpices winter wheat and barley, sunflower

products and soybeans. These products are pai@iiyumed by the meat division, supporting

and developing the synergic effect and loweringphee change risk.

Oil&Fat:

We are a leading producer of mayonnaise and consonaearine in Russia, such as Provansal
EZhK and Schedroe Leto. In addition, in March 20d&, acquired control of an oil extraction
plant located in Samara, through which we expebktable to control the source of 100% of the
vegetable oil required by our oil and fats produciplant.

Our sales in 2011 amounted to 39,715 min. ruble85(1 min. USD), adjusted EBITDA
amounted to 5,154 min rubles, (175 min USD), Nefipamounted to 2,420 min rubles (82 min
USD). An average growth rate on Sales shows mame 80 % for the last four years and more
than 25 % on Adjusted EBITDA.



Forward-looking statements

This announcement includes statements that arenay be deemed to be forward-looking
statements. These forward-looking statements caitéified, that they do not relate to the
historical or current events, or relate to any fetiinancial or operational activity of the Group.
By their nature, forward-looking statements invohigk and uncertainty because they relate to
future events and circumstances, a number of wdnietbeyond the Rusagro Group’s control. As
the result, actual future results may differ matiyifrom the plans and expectations set out in
these forward-looking statements.

The Group undertakes no obligation policy to retethe results of any revisions to any forward-
looking statements that may occur due to any chamgis expectations or to reflect events or
circumstances after the date of this document.

Rusagro management organizes the presentationnderence call for investors and analytics

Details of call:

Date 27 April 2012

Time 4:00 PM (Moscow) /1:00 PM (London) 8:00 AM (& ork)
Subject Ros Agro PLC Year Report 2011

UK Toll Free 0800-358-5258

UK Local Line 44-20-7190-1590

USA Toll Free 1-877-941-6013

USA Local Line 1-480-629-9822

Russia Toll Free 810-8002-198-4011

Conference ID 4533237

Contacts:

Sergey Tribunsky Vladimir Gromov

Chief Investment Officer (Deputy CEO on  First Deputy CEO LLC Rusagro Group
Investment) LLC Rusagro Group

Ten.: +7 495 363 16 61 Ten. +7 495 363 16 61
stribunsky@rusagrogroup.ru vgromov@rusagrogroup.ru




Appendix 1. Consolidated statement of comprehensiniacome for the year ended 31
December2011 (in thousand rubles)

Year ended Year ended
31 December 2011 31 December 2010

Sales 39,715,115 30,955,530
Gain on revaluation of biological assets and agriculture produce 3,320,938 2,572,854
Cost of sales (34,377,027) (24,683,471)
Gains less losses from trading sugar derivatives (313,264) 1,214,660
Gross profit 8,345,762 10,059,573
Distribution and selling expenses (2,454,778) (1,641,600)
General and administrative expenses (2,431,696) (2,235,004)
Share-based remuneration (672,247) -
Other operating expenses, net (245,955) (204,815)
Operating profit 2,541,086 5,978,154
Interest expense (720,264) (789,554)
Interest income 882,376 433,222
Other financial (expenses)/ income, net (75,787) 4,743
Profit before taxation 2,627,411 5,626,565
Income tax expense (207,565) (511,427)
Profit for the year 2,419,846 5,115,138
Total comprehensive income for the year 2,419,846 5,115,138
Profit is attributable to:

Owners of ROS AGRO PLC 2,364,732 5,078,430
Non-controlling interest 55,114 36,708
Profit for the year 2,419,846 5,115,138
Total comprehensive income is attributable to:

Owners of ROS AGRO PLC 2,364,732 5,078,430
Non-controlling interest 55,114 36,708
Total comprehensive income for the year 2,419,846 5,115,138

Earnings per ordinary share for profit attributable to the equity
holders of ROS AGRO PLC, basic and diluted (in RR per share) 103.57 253.92




Appendix 2. Segment information for the year ende®1 December2011 (in thousand rubles)

Other
2011 Sugar Meat agriculture Qil Other Eliminations Total
Sales 25,634,013 5,410,493 6,719,579 6,751,679 347,371 (5,148,020) 39,715,115
Gain on revaluation of biological assets
and agriculture produce - 1,776,032 1,544,906 - - - 3,320,938
Cost of sales (22,501,030) (5,260,286) (5,447,263) (5,256,300) - 4,087,852 (34,377,027)
incl. Depreciation (661,365) (563,496) (547,589) (215,080) - (4,367) (1,991,897)
Gains less losses from trading sugar
derivatives (313,264) - - - - - (313,264)
Gross profit 2,819,719 1,926,239 2,817,222 1,495,379 347,371 (1,060,168) 8,345,762
Distribution and Selling, General and
administrative expenses (2,153,421) (343,022) (1,355,876) (1,163,620) (398,733) 528,198 (4,886,474)
incl. Depreciation (27,692) (19,500) (62,622) (30,104) (4,662) 4,367 (140,213)
Share-based remuneration - - - - (672,247) - (672,247)
Other operating income/(expenses), net 72,724 (217,631) 16,361 (13,269) 2,094,695 (2,198,835) (245,955)
incl. Reimbursement of fuel and fertilisers
and feed costs (government grants) - 102,570 45,847 - - - 148,417
Operating profit 739,022 1,365,586 1,477,707 318,490 1,371,086 (2,730,805) 2,541,086
Adjustments:
Depreciation included in Operating Profit 689,056 582,995 610,211 245,185 4,662 - 2,132,109
Other operating (income) /expenses, net (72,724) 217,631 (16,361) 13,269 (2,094,695) 2,198,835 245,955
Share-based remuneration - - - - 672,247 - 672,247
Reimbursement of fuel and fertilisers and
feed costs (government grants) - 102,570 45,847 - - - 148,417
Gain on revaluation of biological assets
and agriculture produce - (1,776,032) (1,544,906) - - - (3,320,938)
Gain on initial recognition of agricultural
produce attributable to realised agricultural
produce - - 1,328,532 - - (476,333) 852,199
Revaluation of biological assets
attributable to realised biological assets
and included in cost of sales - 1,783,109 (21,687) - - - 1,761,422
Provision/ (Reversal) for net realizable
value 86,641 33,549 1,442 - - - 121,632
Adjusted EBITDA 1,441,995 2,309,408 1,880,785 576,944 (46,700) (1,008,303) 5,154,129




Appendix 2 (continued). Segment information for theyear ended 31 Decembe2011 (in thousand rubles)

Other
2010 Sugar Meat agriculture Qil Other Eliminations Total
Sales 20,321,494 4,572,251 4,279,287 4,635,181 279,657 (3,132,340) 30,955,530
Gain/ (loss) on revaluation of biological
assets and agriculture produce - 1,834,626 738,229 - - - 2,572,855
Cost of sales (15,970,621) (4,498,618) (3,749,020) (3,310,943) - 2,845,731 (24,683,471)
incl. Depreciation (530,605) (572,503) (491,042) (127,849) - (26,036) (1,748,035)
Gains less losses from trading sugar
derivatives 1,214,660 - - - - - 1,214,660
Gross profit 5,565,533 1,908,259 1,268,496 1,324,238 279,657 (286,609) 10,059,574
Distribution and Selling, General and
administrative expenses (1,638,959) (256,670) (832,618) (828,879) (462,426) 142,948 (3,876,604)
incl. Depreciation (19,047) (17,952) (45,015) (28,107) (2,843) 2,821 (110,143)
Other operating income/(expenses),
net 9,175 (95,445) (117,100) 31,764 (14,710) (18,500) (204,816)
incl. Reimbursement of fuel and
fertilisers (government grants) - - 137,783 - - - 137,783
Operating profit 3,935,749 1,556,144 318,778 527,123 (197,479) (162,161) 5,978,154
Adjustments:
Depreciation included in Operating
Profit 549,652 590,455 536,057 155,956 2,843 23,215 1,858,178
Other operating (income)/expenses,
net (9,175) 95,445 117,100 (31,764) 14,710 18,500 204,816
Reimbursement of fuel and fertilisers
(government grants) - - 137,783 - - - 137,783
Gain on revaluation of biological assets
and agriculture produce - (1,834,626) (738,229) - - - (2,572,855)
Gain on initial recognition of agricultural
produce attributable to realised
agricultural produce - - 766,994 - - - 766,994
Revaluation of biological assets
attributable to realised biological assets
and included in cost of sales - 1,530,050 - - - - 1,530,050
Provision/ (Reversal) for net realizable
value - - (23,592) - - - (23,592)
Adjusted EBITDA 4,476,226 1,937,468 1,114,891 651,315 (179,926) (120,446) 7,879,528




Appendix 3. Consolidated statements of financial mtions as at 31 Decembe2011 (in
thousand rubles)

31 December 31 December
2011 2010

ASSETS
Current assets
Cash and cash equivalents 5,457,567 5,120,208
Restricted cash 29,618 305,276
Short-term investments 14,670,667 6,165,571
Trade and other receivables 2,315,475 2,237,468
Prepayments 507,009 906,444
Current income tax receivable 32,161 63,519
Other taxes receivable 1,480,439 725,322
Inventories 10,402,449 7,298,722
Short-term biological assets 1,145,562 855,069
Total current assets 36,040,947 23,677,599
Non-current assets
Property, plant and equipment 21,537,127 13,721,002
Goodwill 1,175,578 474,899
Advances paid for property, plant and equipment 1,762,301 135,563
Long-term biological assets 880,048 703,676
Long-term investments 487,681 152,950
Deferred income tax assets 474,577 153,965
Other intangible assets 49,640 31,711
Restricted cash 101,432 -
Total non-current assets 26,468,384 15,373,766
Total assets 62,509,331 39,051,365
LIABILITIES AND EQUITY
Current liabilities
Short-term borrowings 17,129,130 11,209,711
Trade and other payables 1,889,143 1,934,441
Current income tax payable 80,049 26,639
Other taxes payable 499,915 475,859
Total current liabilities 19,598,237 13,646,650
Non-current liabilities
Long-term borrowings 14,842,960 8,262,101
Government grants 512,998 577,134
Deferred income tax liability 376,451 386,627
Other non-current liabilities 46,659 43,046
Total non-current liabilities 15,779,068 9,268,908
Total liabilities 35,377,305 22,915,558
Equity
Share capital 9,734 85
Treasury shares (303,750) -
Share premium 10,557,573 341,317
Share-based payment reserve 672,247 -
Retained earnings 15,851,492 15,385,050
Equity attributable to owners of ROS AGRO PLC 26,787,296 15,726,452
Non-controlling interest 344,730 409,355
Total equity 27,132,026 16,135,807

Total liabilities and equity 62,509,331 39,051,365




Appendix 4. Consolidated statements of cash flowsrfthe year ended 31 Decembez011

(in thousand rubles)

Year ended Year ended
31 December 31 December
2011 2010
Cash flows from operating activities
Profit before taxation 2,627,411 5,626,565
Adjustments for:
Depreciation of property, plant and equipment 2,132,110 1,858,178
Interest expense 1,999,337 1,688,503
Government grants (1,522,577) (1,230,239)
Interest income (882,376) (433,222)
Gain on initial recognition of agricultural produce, net (660,904) (100,349)
Change in provision for net realisable value of inventory 121,632 (23,592)
Revaluation of biological assets, net (46,413) (272,241)
Change in provision for impairment of receivables and prepayments 39,522 (888)
Unrealised foreign exchange gain (93,666) (32,063)
Write-off of trade and other receivables 20,709 75,959
Share-based remuneration 672,247 -
Lost harvest write-off 16,673 191,425
Change in provision for impairment of advances paid for property, plant
and equipment 329,088 -
Other non-cash and non-operating expenses, net 711 37,401
Operating cash flow before working capital changes 4,753,504 7,385,437
Change in trade and other receivables and prepayments 424,162 (1,973,539)
Change in other taxes receivable (755,116) (155,307)
Change in inventories (1,158,960) (2,044,903)
Change in biological assets (381,132) 1,466
Change in trade and other payables 70,562 1,390,468
Change in other taxes payable 270,557 106,161
Cash generated from operations 3,223,577 4,709,783
Income tax paid (348,650) (603,373)
Net cash from operating activities 2,874,927 4,106,410
Cash flows from investing activities
Purchases of property, plant and equipment (10,845,355) (2,922,663)
Purchases of other intangible assets (33,908) (19,866)
Proceeds from sales of property, plant and equipment 40,541 52,762
Investments in subsidiaries, net of cash acquired (1,963) (1,469)
Proceeds from sale of subsidiaries, net of cash disposed - 204
Purchases of promissory notes (3,054,557) (2,402,688)
Proceeds from sales of promissory notes 2,626,002 2,402,796
Proceeds from sales of other investments - 4,500
Proceeds from cash withdrawals from deposits 12,733,790 3,020,000
Deposits placed with banks (21,227,779) (8,070,190)
Loans given (1,392,965) (1,643,129)
Loans repaid 255,173 1,506,263
Interest received 722,807 383,141
Dividends received 5,782 1,021
Movement in restricted cash 174,226 (305,276)
Net cash used in investing activities (19,998,206) (7,994,594)
Cash flows from financing activities
Proceeds from borrowings 28,454,169 15,099,244
Repayment of borrowings (18,212,554) (7,934,513)
Interest paid (2,082,809) (1,610,034)
Purchases of non-controlling interest (116,813) (46,499)
Sale of non-controlling interest 170 -
Proceeds from government grants 1,458,441 1,271,831
Proceeds from issue of own shares, net of transaction costs 8,227,414 -
Purchases of treasury shares (303,750) -
Dividends paid - (169)
Lease payments (14,664) (221,554)
Net cash from financing activities 17,409,604 6,558,306
Net effect of exchange rate changes on cash and cash equivalents 51,034 (7,835)
Net increase in cash and cash equivalents 337,359 2,662,287
Cash and cash equivalents at the beginning of the year 5,120,208 2,457,921
Cash and cash equivalents at the end of the year 5,457,567 5,120,208




